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7 APRIL 1992
MAJOR STEPS IN ACCOMPLISHING GALVESTON BEACH FILL PROJECT

1. ESTABLISH POC WITH CITY/COUNTY ASAP (PARK BOARD/CITY
ENGINEERING DEPARTMENT) .

2. DETERMINE WHOM THE LCA WILL BE NEGOTIATED WITHE AND
DOCUMENTATION REQUIREMENTS (LEGAL/REAI, ESTATE).

3. COMPLETE NEPA REQUIREMENTS {CON-0OPS) .
4. DETERMINE DREDGING CONTRACT REQUIREMENTS (CON-OPS).

5. PREPARE AND PROCESS LCA ALONG WITH REAL ESTATE CONSIDERATIONS
(REAL ESTATE).

6. DETERMINE ADDITIONAL DETAILS TC BE ADDED TQO THE CONTRACT TO
ACCOMPLISH BEACH FILL, I.E., PROCEDURE TO BE USED {(Y-LINES),
SPECLFICS OF PLACEMENT (WHERE TO BEGIN, ETC.), SIGNS REQUIRED,
BEACH ELEVATION AND/OR SHATE TOLERANCES AND EQUIPMENT REQUIRED,

LIABILITY ALSC IN LCA, ETC. (CON-OPS /LEGAL/REAL ESTATE/NON-
FEDERAL PARTNER).

7. LETTER OF COMMITMENT FROM CITY/COUNTY ON INTENT TO FUND 100
PERCENT OF ADDITIONAT, COST FOR DISPOSAL OF MATERIAL ON BEACH.

8. NON-FEDERAL SPONSOR OBTAINS FUNDS AND FORWARDS CASH TO
DISTRICT F&A COMMENSURATE WITH ADVERTISEMENT.

9. LCA SIGNED BY DE AND LOCAL SPONSOR COMMENSURATE WITH
ADVERTISEMENT.

10. CONTRACT ADVERTISED.
11l. CONTRACT AWARDED.,
12. DREDGING BEGINS.
13. BEACH FILL COMPLETED.
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